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Random Questions from Operations
To Help Matters Go Better

1) Where do you want the attenders to park when they arrive.?  Marc
2) Where will the attenders go to sign in with the Registrar?
3) Do we have maps that show attenders where everything is going to be?
4) Who is going to write the daily bulletin?
5) Where do the signs for the children’s program go?
6) Are we using meal tickets?
7) Where are the worship sharing groups going to be?
8) Is there a list of those who want rides?  Where are they going to be housed?
9) Are we providing rides to and from worship sharing and interest groups?
10) Where is Operations going to be located?
11) Where is the book store going to be?
12) Will Operations have a lockable room for supplies?
13) Does operations need a cart for carrying supplies, that is not a cart for people?
14) Will operations need a pick-up team and a placement team for our stuff?
15) How are we going to get the supplies from and to Becky Schroeder’s?
16) Where are the IMYM interest groups and other groups that are meeting going to be? 
Who knows which rooms are needed - and how many are needed?
17) How will Operations know when room changes have been made, and who will tell us?
18) How and where - and who - will charge the golf carts, if needed?
19) Where are the keys for the golf carts going to be, and who is in charge of them?
20) When and where will we have the golf carts delivered and to whom?
21) Will our insurance cover the golf carts, since the supplier will hold us responsible for any loss or damage - (the supplier does not have insurance on the carts)?
22) When will volunteers that want to help arrive to help operations?
23) What will Fort Lewis Staff be responsible for? Who do we talk to to get help?  How do we find out who’s going to help us?
24) How will we get this information to the people that needed it?
25) What are our insurance company requirements for golf cart drivers - age, drivers license, anything else?
26) Who is signing the contract, paying and when, with the cart supplier? They will want a check before delivery, I think.
27) Can we remind people that everyone should use the crosswalks?
28) What kind of signing can we do to help get people around?
29) Can the golf carts go everywhere on campus?
30) What hazards should golf carts drivers be aware of?
31) When will the college staff water the grass in the areas planned for worship sharing outside?
32) How many golf carts will we need?  (At Ghost Ranch, we had six.)



