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Finance Committee Report to the Annual Gathering, June 2015
HOUSING RATES FOR 2016 IMYM GATHERING -  We are still negotiating a new Memorandum of Understanding(MOU) with Ghost Ranch for 2016-2018.  The current offer from Ghost Ranch increases our current rate annually by the Consumer Price Index.   If the 2016 budget is approved as proposed, the 2016 rates for participants would remain the same as in 2013 with an Annual Gathering deficit of ~$17,500.

PROPOSED IMYM BUDGET FOR 2016 –  With the help of the Monthly Meeting assessments to over come the Annual Gathering deficit the Total IMYM 2016 Budget shows a $7,650 deficit reducing our reserves. The proposed 2016 budget includes $10,000 for Mountain Friends Camp.  Again, reserves will be used to keep the Gathering affordable, and will require a transfer from reserves of $18,000.

BUDGET OPTIONS BEING CONSIDERED BY REPRESENTATIVES FOR 2016 –

Mountain Friends Camp:  Increase the annual contribution from $10,000 to $12,500 for 2016-2018. Paid by increasing the IMYM Assessment by $3/member ($2,580/yr) to $53/member.

F&P Publishing:  If F&P is not republished in 2015 $1,000 from the 2015 F&P budget will be moved into F&P Reserves, so the F&P can be printed at a later date.  No impact on 2016.

FWCC Travel:  Increase travel budget from $1,000 to $2,500 to support travel to Plenary Session(Triennial) in Peru.  $1,000 of this increases would be repurposed from the reserve fund FWCC – Travel Support for Other Meetings.  Also distribute $1,000 from the FWCC – Travel Support for Other Meetings reserves.  This would leave $500 in the Travel Support Reserve fund. 

This would increase expenses $500 and spend $2000 from existing reserve funds.

Clerks’ Discretionary Fund:  $1,500 to be used at the judgment of the Presiding Clerk, Representatives Committee Clerk and Arrangements Committee Clerk to meet unanticipated needs during the year or for annual gathering. 
A brief version of the proposed budget is posted on the Yearly Meeting website along with the full version.

In addition to the proposed budget, we have posted a Cash and Funds Report current to May 29th.   

The Cash and Reserves Report shows the state of the Yearly Meeting's reserves and funds at the beginning of the fiscal year on October 1 and then on May 29, and the receipts and disbursements during that period.  

Bob Schroeder

Clerk IMYM Finance Committee

Balance Sheet May 29, 2015
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Cash and Reserve Funds Report May 29, 2015
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Income And Expenses Statement 10 01 14–05 29 15 (p. 1 of 2 pages)
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Income And Expenses Statement 10 01 14–05 29 15 (p. 2 of 2 pages)
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· Proposed 2016 Budget (Brief)

[image: image5.emf]
2016 Proposed Budget (Long Form) (p. 1 0f 2 pages)
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2016 Proposed Budget (Long Form) (p. 2 0f 2 pages)
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Peace and Service Committee
Intermountain Yearly Meeting of Friends

Report to the Annual Gathering at Ghost Ranch, 6/7-6/14/2015

The Peace and Service Committee was established when Intermountain Yearly Meeting transitioned to its new structure at the rise of the 2013 annual gathering. Because this is still a new committee of Intermountain Yearly Meeting, Friends may appreciate a reminder of the role of the Peace and Service Committee: 

The primary purpose of this committee is to facilitate communication and networking among Meetings, Worship Groups, and other Friends regarding peace and service issues. As opportunities arise, they will help coordinate actions among meetings. They are the committee that can be asked by IMYM business meeting to sift and season concerns relevant to peace and service that may arise in session or in Representatives Committee and report back. At the present time, this committee is not established to oversee any peace and service projects but is to encourage local friends in their endeavors.

From the description approved by the Procedures Committee, 4/28/2013

The Committee’s current members are Jamie Newton of Gila Monthly Meeting (Clerk), David Henkel of Santa Fe Monthly Meeting representing New Mexico Regional Meeting, Gretchen Reinhardt of Tempe Meeting representing Arizona Half Yearly Meeting, and Scott Cowan of Salt Lake City Meeting as liaison to Utah Friends Fellowship. A few months after Bill Durland of Colorado Springs Monthly Meeting was appointed as the representative of Colorado Regional Meeting early in 2014, Bill found that his hearing did not permit participation in conference call meetings and he was reluctantly released from Committee service. The Committee feels keenly our lack of a representative from Colorado Regional Meeting, where Friends are doing important work in the areas of peace and service. We hope that this gap in our membership will soon be filled. Although Scott Cowan functions as a Committee member, he is termed a “liaison” because Utah Friends Fellowship has been unable to appoint Friends to positions in IMYM. The Peace and Service Committee will continue to work with Friends in the four regional meetings to complete the Committee’s roster of representative members.

Beginning with its first meeting in January, 2014, the Peace and Service Committee has held 17 conference call meetings and one in-person meeting (at the 2014 annual gathering). Recognizing that we are expected to rely on information technology to hold our meetings and conduct our work with Friends throughout IMYM, the Committee has successfully explored cost-free options for hosting conference calls, co-editing documents, and making information available to Friends. We are currently gaining familiarity with the tools available in our space on the IMYM website, and we hope that our experience will help the Web Clerks guide other Friends who can benefit from the features of IMYM’s recently modernized website. The Committee has established and is refining lists of contact people in each of the monthly meetings and worship groups of IMYM, with whom we can maintain two-way communication to promote dialogue and cooperation on peace and service concerns and projects.

The Peace and Service Committee was active in the process of seasoning the proposed minute on the Rights of Indigenous Peoples that was brought to the 2014 annual gathering and approved in a revised form. We drafted a query on responses to the approved minute which was sent to monthly meetings by the Presiding Clerk. Attached to this report is a process minute approved by the Peace and Service Committee at our meeting of 6/1/2015 as a current expression of the Committee’s ongoing discernment of responses by monthly meetings to the 2014 IMYM minute. The minute and the collected responses are also attached to this report. 

We initiated the Peace and Service Resource Center in the Lower Pavilion at Ghost Ranch at the 2014 annual gathering, an innovation that was welcomed by Friends and which we expect to make a regular feature of IMYM’s annual gatherings. 

In response to a request from AFSC, the Peace and Service Committee organized a campaign to encourage meetings and individual Friends in IMYM to send letters to US and Laotian officials in December 2014, urging effective action to locate and free Sombath Somphone, a Laotian man who worked closely with AFSC staff for many years to improve conditions of life in Laos until he was abducted at a police checkpoint and disappeared. IMYM was the first in what AFSC hopes will be a series of yearly meetings generating letters of this sort in a steady flow for months. The materials we developed for this purpose were used by AFSC as part of outreach to involve other yearly meetings in the effort to free Sombath Somphone.

The Peace and Service Committee invites Friends from throughout IMYM to cooperate with us as we seek to foster dialogue and networking on concerns and projects in our area of responsibility. We are eager to support Friends’ efforts to live into the leadings that emerge as we pursue our spiritual journeys.

In Friendship,

Jamie Newton, Clerk 

Peace and Service Committee of Intermountain Yearly Meeting

List of Attachments:

· Process minute from Peace and Service Committee to IMYM annual gathering, 2015

·  Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples, approved by IMYM in 2014

· Query to monthly meetings on the Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples
Process Minute 
on the 2014 IMYM Minute to Affirm the 
UN Declaration on the Rights of Indigenous Peoples (UNDRIP)

Submitted to the Annual Gathering of IMYM, 6/7/2015 - 6/14/2015

by the Peace and Service Committee of Intermountain Yearly Meeting (IMYM)

BACKGROUND

IMYM’s 2014 Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples (UNDRIP) included several statements of commitment or action, and the Fall Queries called on meetings to reflect back on how this concern has moved within each meeting, whether manifested as a process of discernment or as individual or shared action(s).  As a yearly meeting we wish to hold ourselves accountable, to behave with integrity, to expect that our individual and corporate actions, over time, will match our words (and that our words reflect our intentions).  The IMYM Peace & Service Committee has sought to summarize the responses received to date with the intent of supporting the yearly meeting’s on-going journey related to this concern. 
 

PROCESS

While only a few meetings specifically described their process journey, it is clear that meetings are processing, discerning what this minute means, how it applies to them (or doesn’t).  In other words, we are exploring our condition
 as individuals and as meetings in relation to this concern.  We voiced that our first step is to grow in awareness by listening: to ourselves, to each other within our meetings, to indigenous peoples in our local communities, and in the communities that we are aware exist around us, but which still feel “foreign” to many of us and our sense of our own known or claimed community. There is a wide-spread sense that this work is important, deep and challenging, and yet this sense is paired with a questioning of the meaning of central concepts such as “right relationship,” “structures of privilege,” and “culture.”  Uncomfortable feelings arise as well: fear, guilt, and a generalized discomfort. Some meetings note the interconnections between their on-going service activities and the needs of local Native Americans and other historic groups, and are asking questions related to if or how they might be called to modify those existing activities which currently fully occupy their community’s service energies.  We recognize that at our root we are all human beings who share the need for community, but we also struggle to authentically extend our sense of community beyond what we know.

For some of us as individuals, we have been touched, we have an experience
 of Divine leading - perhaps from participating in the Roots of Injustice, Seeds of Change workshop, or perhaps due to our personal background, we notice that this work is not only important, but also is ours to do.  However, as a yearly meeting, at this time our strongest voice is one of intellectual engagement rather than of spiritual depth or clarity.  We ask “Are we clear on our purpose?  Are we trying to reaffirm ‘their beliefs?’  Are we looking for ways to ‘change them’ to look more ‘like us’? Do we want ‘them’ to educate ‘us’ … and about what?”  Some of us are aware that we feel “I should” be interested in this topic, but then notice that we are not.  We are unclear what our commitment is or what it should be.  We are left asking ourselves “where would I even start?”  And others look for clarity on our goal, on what kind of a “shift” we are looking for, noting that something like “giving land back” is not only hard to imagine, but is not even clearly a good idea (or may even be a very bad idea). We lack clarity (let alone unity). 

As Quakers, we seek to live in sacred covenant
 with the Divine.  Many meetings expressed a sense of appreciation for the discipline
 that the annual queries have supported within our monthly meetings, supporting us in our intention to listen together for our shared understanding of truth. It is only through the consistent practice of our discipline that we arrive at a sense of discernment
, a sense of leading that has been tested in community.  When discernment settles into a sense of clarity for action, others are often impacted by a sense of authority
 with which the action speaks.  Boulder’s Indigenous Peoples Concerns Committee’s work, particularly the “Roots of Injustice, Seeds of Change” workshop was reflected back by many meetings as impactful for individuals, and of service to whole meeting communities within IMYM.  A number of meetings spoke of other work they have been doing, and which they recognized as their meeting’s work (with immigration issues, homelessness, on-going projects with specific local communities, etc.).  Some meetings felt clear to provide material or financial assistance to specific programs while others feel a need to caution us to avoid giving financial or material gifts without also bringing our spiritual gifts and having the deeper understandings of community dynamics that grow out of meaningful connections to those communities.

The Intermountain Yearly Meeting of the Religious Society of Friends (Quaker) united on the following minute during our annual gathering in June of 2014. Study of the issue began with workshops provided in 2012 and has continued throughout our four states for two years. 

Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples 
Friends who reside in the Inter-Mountain region of the United States are aware that we occupy lands that were recognized by treaties as the territories of many Indigenous Nations and then taken from them. Consciously or unconsciously, non-Indigenous people benefit from historical and ongoing injustices committed against the Native peoples of this land. This benefit comes at great human cost to all of us, indigenous and non-indigenous, in the loss of opportunities to grow in transformative understanding from other cultures. We commit ourselves to humble self-reflection, as individuals and as a community of faith, to align our actions with the practice of right relationship among all peoples. 

In order to build relationships between Indigenous and non-Indigenous peoples founded in equity and justice, we affirm our support for implementing the United Nations Declaration on the Rights of Indigenous Peoples. The Declaration was adopted by the U.N. General Assembly in 2007 and endorsed by President Obama in 2010. It affirms the right of Indigenous Peoples to exist as unique cultural groups and to exercise self-determination and self-government. It seeks to ensure that Indigenous Peoples collectively and individually enjoy all the human rights and fundamental freedoms recognized in the Universal Declaration of Human Rights and international human rights law. It establishes standards for equitable political, legal and social policies that can assist Indigenous Peoples in combating discrimination, marginalization, and oppression. 

Just as Quakers played a role in promoting passage of the U.N. Declaration on the Rights of Indigenous Peoples, we acknowledge that we must labor to implement it. We call on our government to make necessary changes in U.S. laws and policies so that rights of Native Americans, Alaska Natives, and Native Hawaiians are fully supported, in conformity with the U.N. Declaration on the Rights of Indigenous Peoples. As Friends, we will endeavor to learn how we can support the rights of Indigenous Peoples and take conscious steps toward living in right relationship. 

For centuries, European policies, principles and legal constructs, grounded in the ethic of conquest and colonization, have been used to justify oppression of Indigenous Peoples throughout the world and denial of inalienable rights, both individual and in national and community existence. These justifications for conquest, occupation and exploitation have the common feature that they violate principles of international law which European peoples and settler states have claimed for themselves, widely accepted Christian teaching and our Quaker testimonies of equality, peace, integrity, community and stewardship. Throughout the centuries and even today, Indigenous Peoples attribute many forms of discrimination to these racist doctrines and their expression in contemporary law and policy. 

In solidarity with Indigenous Peoples and guided by the requests from representatives of leading Indigenous rights organizations, including, among others, the International Indian Treaty Council, the North American Indigenous Caucus, and the American Indian Law Alliance, and in concert with a growing number of religious organizations, Intermountain Yearly Meeting of the Religious Society of Friends utterly rejects any legal doctrine which accords less than full human and communal rights to any of the world's peoples or their members. We urge our governments at every level of our federal system and all of the world's states to review their laws, regulations, and policies impacting Indigenous Peoples and to repeal laws, regulations, and policies that reflect ethnocentric, feudal, and religious prejudices. We accept our own responsibility to work to change the economic, social, cultural and educational structures of privilege and injustice rooted in the historical regimes of discovery, occupation and colonization. We welcome the opportunity, in appropriate settings and to the extent freely offered by people themselves, for learning from each other about world views and cultural perspectives of Indigenous communities and persons. 

We ask our constituent monthly meetings and worship groups to each take at least one action during the next year to educate themselves about the history of colonization and its current effects in our country and area and/or to consult with Native Americans in their area to build relationships.

Query on the Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples, approved at the IMYM annual gathering of June 2014: 

PART 1:  How has your monthly meeting or worship group responded to the Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples (approved at the 2014 annual gathering of Intermountain Yearly Meeting)? Please describe your meeting’s process of consideration and discernment, or your plans. 

PART 2: The 2014 IMYM Minute to Affirm the UN Declaration on the Rights of Indigenous Peoples includes five statements of commitment to action. Have Friends in your monthly meeting or worship group found ways to manifest these commitments, individually and/or together? Please describe uncertainties or obstacles you have encountered, as well as openings that appeared, as you considered these action statements:

1.  We commit ourselves to humble self-reflection, as individuals and as a community of faith, to align our actions with the practice of right relationship among all peoples.

2. As Friends, we will endeavor to learn how we can support the rights of Indigenous Peoples and take conscious steps toward living in right relationship.

3. We accept our own responsibility to work to change the economic, social, cultural and educational structures of privilege and injustice rooted in the historical regimes of discovery, occupation and colonization.

4. We welcome the opportunity, in appropriate settings and to the extent freely offered by people themselves, for learning from each other about world views and cultural perspectives of Indigenous communities and persons.

5. We ask our constituent monthly meetings and worship groups to each take at least one action during the next year to educate themselves about the history of colonization and its current effects in our country and area and/or to consult with Native Americans and other historic groups in their area to build relationships*.

*NOTE: The Peace and Service Committee encourages Friends to recognize that the Intermountain region has been populated by diverse groups and peoples. Some refer to themselves as Native Americans, but others, some of whom were in the region for centuries before the arrival of Europeans, may not – hence our addition of the phrase and other historic groups. 

Included here as a Internal Report to IMYM as an outgrowth of recent  IMYM considerations of  right relationships with indigenous peoples:
Project Description and Budget
Research on Quaker Indian Day Schools and Boarding Schools

Paula Palmer, Boulder Monthly Meeting
During her tenure as Pendle Hill’s 2015 Cadbury Scholar, Toward Right Relationship project director Paula Palmer is conducting research on the role Quakers played in conceptualizing, promoting, and carrying out the forced assimilation policies of the last two centuries. This policy was succinctly expressed by Merrill E. Gates in 1891:

“We are going to conquer the Indians by a standing army of school teachers.”
The Toward Right Relationship Project is raising funds to support Paula’s field research (visiting the sites of more than a dozen Quaker Indian schools in Oklahoma, Kansas, Nebraska, Iowa, and New York) and bibliographic work in the Quaker History Collections at Haverford and Swarthmore colleges and other libraries.  See the research budget below. Please make donations online at www.boulderfriendsmeeting.org/ipc-right-relationship or mail checks to Boulder Friends Meeting (on the Memo line, write: Right Relationship), PO 4363, Boulder CO 80306.

If you can offer information, resources, or contacts to contribute to this research, please contact Paula at paulaRpalmer(at)gmail(dot)com.  Thank you!

For more information, links, and resources, see: www.boulderfriendsmeeting.org/ipc-boarding- school-research
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Children in Kickapoo Village, Oklahoma, circa 1890. Friends ran Indian day schools and boarding schools here and in at least a dozen other locations.
The Quaker Role in the Indian Boarding School Era
Quakers, as individuals and as monthly and yearly meetings, were instrumental in conceptualizing, crafting, and carrying out the cultural assimilation and Indian education policies of the U.S. government during the 19th century. They proposed the policy that became known as the Grant administration’s “Peace Policy” or “Quaker Policy.” The goals of this policy were to replace the government’s corrupt Indian agents with religious men who would oversee management of the reservations, convert the Native people to Christianity, and settle them into farming lifestyles like those of European Americans. They would educate the children in Christian doctrine, the Three R’s, and practical skills (farming, animal husbandry, homemaking, etc.), turning them away from their Native cultures and communities and toward European American lifestyles. The Grant administration put Hicksite Friends in charge of six reservations with populations totaling 6,598 people.  Orthodox Friends managed ten Indian agencies whose

populations totaled 17,724 people. Other Christian denominations managed 56 additional reservations during Grant’s presidency.1
Consequences of the Indian Boarding Schools for Native Families
The church-run day schools and boarding schools varied greatly in the levels of physical, sexual, and emotional abuse that the children suffered, but all the schools pressed children to abandon the cultural and spiritual traditions of their parents and adopt the identity and ideologies of the dominant European American society. The off-reservation boarding schools inflicted the most lasting harm. Of these boarding schools, the Nativ e Ame rican Ri ghts Fund wrote, “Cut off from their families and culture, the children were punished for speaking their Native languages, banned from conducting traditional or cultural practices, shorn of traditional clothing and identity of their Native cultures, taught that their cultures and traditions were evil and sinful….They returned to their communities, not as the Christianized farmers that the boarding school policy envisioned, but as deeply scarred humans lacking the skills, community, parenting,

extended family, language, and cultural practices of those raised in their cultural context.”2 There is mounting scientific and testimonial evidence that the trauma suffered by Native children in the boarding schools could be passed from generation to generation through social, psychological, and neurological processes, and that Native families and communities today continue to suffer from these wounds. 3
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1 Native American Rights Fund Legal Review, Summer/Fall 2013, Vol. 38, No. 2, p. 6.

2 Native American Rights Fund Legal Review, Summer/Fall 2013, Vol. 38, No. 2, p. 2.
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A Path Toward Truth, Reconciliation, and Healing
Native American organizations and communities are developing healing processes that draw on their own traditions as well as mental health modalities. The National Nativ e Ame rican Boa rding 
 School Healing Coalition is urging the churches that were involved in the boarding school era to consider how they might contribute toward these healing processes. As a first step, they are asking churches to undertake research into our own histories in the Indian boarding school era. They see this research as an essential first step -- truth telling – in the truth, reconciliation and healing processes that they envision. See their “Call for Papers: Church Roles in the History and Continuing Impacts of the Boarding School Policy of the 19th and 20th Century,” posted at www.boulderfriendsmeeting.org/ipc-right-relationship
A Quaker Response
The Toward Right Relationship Project responded to this call when Paula Palmer successfully applied for the Cadbury Scholarship, a research grant that provides room and board at Pendle Hill for 15-18 weeks. Paula’s research project is endorsed and supported by the National Native American Boarding School Healing Coalition. The Coalition hopes that this Quaker project will provide a model for other church denominations to follow (see their letter of recommendation, posted at www.boulderfriendsmeeting.org/ipc-right-relationship).

Paula will conduct bibliographic research while sojourning at Pendle Hill, September-December 2015. She will seek to understand the roles American Quakers – individuals, yearly and monthly meetings, and organizations – played in conceptualizing, promoting, financing, managing, and teaching in schools for Native American children. The Quaker History Collections at Swarthmore and Haverford Colleges house primary sources (journals, letters, monthly and yearly meeting minutes, committee minutes, etc.) that may reveal what motivated Friends to involve

themselves with the federal government in developing and carrying out policies for Indian education and cultural assimilation. How did Quaker faith and practice during the 19th century guide Friends’ thinking about the best “solutions” for the country’s “Indian problem?” How did they conceptualize and express the desired outcomes of the cultural assimilation policy and the Indian boarding schools? On what bases did they evaluate the Quaker-managed schools’ impacts on the Native population – the students themselves and their families and communities? What did Quaker teachers, administrators, monthly and yearly meetings learn from their experiences in educating Native children and living among them? How did their thinking and their actions regarding the realities and rights of Native peoples change through the 19th and early 20th centuries, and how did they relate these changes to their Quaker faith and practice?

Paula will also conduct field research, visiting as many sites of the Quaker Indian schools as she can, primarily in Oklahoma, Kansas, Nebraska, Iowa, Ohio, and New York. At these sites, she will seek information at local Friends meetings, historical museums, and newspaper offices, and identify Native communities in the area where descendants of boarding school students may live today. She will not attempt to interview descendants herself, but will offer any contacts to the National Native American Boarding School Healing Coalition so that they may reach out, if they wish, in culturally appropriate ways.

At the conclusion of her research, Paula will write reports for the National Native American Boarding School Healing Coalition, submit articles to Quaker and other publications, develop a power point presentation for Friends meetings and organizations, and write papers for presentation at academic conferences, including the November 2016 conference on Quakers and Native Americans.

Research Budget: Quakers’ Roles in the Indian Boarding School Era
The research budget is for 8 months for completion of field research, bibliographic research, and dissemination of the research through articles, reports, papers, and presentations.

Expenses
Research Stipend

[image: image1.emf]8 months @ $3,000/month
$24,000. Field Research Mileage
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Religious Society of Friends
Clerk, Sara Keeney

1112 La Font Rd SW

Albuquerque, NM  87105

505-379-3392
June 3, 2015 

Dear Friends,

Paula Palmer, a member of Boulder Monthly Meeting (Colorado), is an important participant, leader and elder in Intermountain Yearly Meeting.  I ask you to welcome her into your fellowship and into your hearts, as she travels in your area.

Paula is traveling under a concern for building right relationship with Indigenous Peoples.  Boulder Friends Meeting has worshipped with her many years as she has grown in knowledge and commitment following leadings on this issue. Paula, with the support of the Indigenous Peoples Concerns Committee of Boulder Meeting, has already traveled among Friends in the Intermountain area as well as around the United States providing an experiential workshop entitled:  “Roots of Injustice, Seeds of Change: Toward Right Relationship with Native Peoples.”   Ten out of 17 meetings within IMYM have hosted this workshop and she and the committee have presented at our annual gathering.   Paula and the committee will present workshops with our youth during 2015 annual gathering.  The Boulder Meeting and Intermountain Yearly Meeting have approved minutes of conscience on right relationship with Indigenous Peoples. 

We are very pleased that Paula will spend fall 2015 and time during 2016 researching the role of Quakers in the movement to provide day schools and boarding schools for Native American children.  She will work at Pendle Hill, supported by the Cadbury Scholarship, the Swarthmore College 2015 Moore Fellowship and donations from meetings and individuals.  We have no doubt that Paula is genuinely called to be with you and seek new Light with you about God’s intentions for right relationship with Indigenous Peoples in this country and beyond.

We entrust Paula to your care, and pray that you and she be deeply enriched and feel the presence of the Light as you meet and work together.

Sara Keeney

Clerk, Intermountain Yearly Meeting of the Religious Society of Friends

(Approved Oct. 2014, IMYM Representatives Committee)

Included here as a Internal Report to IMYM as an outgrowth of recent  IMYM considerations of  right relationships with indigenous peoples:
Toward Right Relationship (TRR) Project

Report to IMYM, May 2015 

In response to calls from Indigenous leaders and the World Council of Churches, the Toward Right Relationship Project works to raise awareness about historical and ongoing injustices committed against Native peoples and seeks ways to build right relationship with them in accord with the UN Declaration on the Rights of Indigenous Peoples.

Quakers have a long history of seeking right relationship with Native Peoples, but we might ask ourselves the question Lucretia Mott posed to the Abington Peace Meeting in 1869:  “I wonder if, with the profession we Friends have made of care for the Indians, we have been active enough in our labor?”

At the Inter-Mountain Yearly Meeting (IMYM) Gathering in June 2012, Boulder Meeting’s Indigenous Peoples Concerns committee agreed to develop a draft Minute for consideration by monthly meetings, and eventually by IMYM itself, that would state our repudiation of the Doctrine of Christian Discovery and our commitment to work toward implementation of the UN Declaration on the Rights of Indigenous Peoples. The committee resolved to develop educational programs that would inform and motivate Friends and other faith communities to consider approving such a Minute. 

Under the weight of a leading, in the fall of 2012 Paula Palmer began devoting full time to researching, consulting with Native American educators and other advisors, and working with them to design a participatory educational workshop that she eventually titled, “Roots of Injustice, Seeds of Change: Toward Right Relationship with Native Peoples.”  Workshop participants enact a script which tells the story of European colonization of the land that became the United States, and then they reflect on and share their responses in a worship-sharing format.  A Resource Kit helps them pursue further study of the issues and consider how they might take steps toward building “right relationship” in their own communities.  Paula began presenting the workshop in January 2013.  Subsequently, in collaboration with Native American advisors Jerilyn DeCoteau (Ojibwe/Cree) and Dr. Doreen Martinez (Mescalero Apache), Paula developed two additional versions of the workshop, one for middle school and high school students (“Re-Discovering America”) and one for Indigenous communities (“Native History, Native Rights: Roots of Injustice, Seeds of Change”).  

In April 2013, Paula met with a Clearness Committee, and in May the Boulder Meeting approved the Clearness Committee’s report, recognizing Paula’s work as a spiritual leading. The Meeting also established a restricted Toward Right Relationship Fund, where people can give tax-deductible donations to support this work.  In August 2013, the Boulder Meeting approved a Minute of unity and support for Paula Palmer’s outreach and ministry through the Toward Right Relationship project, and in August 2014 the Meeting approved a Traveling Minute.  The Meeting also established an Oversight Committee that oversees the TRR fund and Paula’s work on behalf of the Meeting, and a Spiritual Care Committee that provides spiritual support to Paula as she carries out her ministry.  In October 2013, Paula and the Meeting signed a one-year contract for her compensation as director of the Toward Right Relationship project, which was renewed in October 2014.

Toward Right Relationship Project Mission: 

· To publicize, promote, and present the Toward Right Relationship workshops as educational tools; create opportunities to present the programs throughout the country; and train religious, civic, and educational groups to conduct the workshops for educational purposes.

· To coordinate with Native Americans and other organizations to create and/or support meaningful processes for social change, healing, and right relationship among all the peoples of this land.  

Overall Framework of the Toward Right Relationship Project: The Need for Healing

When terrible injustices have occurred in a society, the wounds continue to fester. We may not see them for what they are. We may see them as violence, despair, substance abuse, poverty, unemployment, wretchedness.  We may try to treat these symptoms and fail because we are not addressing the causes, the original wounds.  

In his book, In the Light of Justice, the Pawnee attorney Walter Echo-Hawk describes the ways both Native people and people of European descent continue to suffer (in different ways) the wounds of the colonization of this country, and how we all stand to benefit from undertaking a healing process together.  He lays out five steps for healing, drawing them from many spiritual wisdom traditions. The first step in this process is:  Recognize the harm that has been done.  This is the truth-telling part of any truth and reconciliation process.  This is the work we begin in the Toward Right Relationship project and our workshops.  Our goal is to engage Americans in the first step of a five-step healing process, bringing them to recognize the harm that has been done during the colonization of this land, and preparing them to take the next steps in the healing process, which Echo-Hawk describes as: (2) Make a complete and sincere apology and ask for forgiveness; (3) Accept the apology and forgive; (4) Decide what needs to be done to make things right; and (5) Do those things and experience the benefits of healing. 

Can Friends and Native people share our understandings of healing processes and undertake this work together?  This is the question that we are exploring in the Toward Right Relationship project.  It is echoed by both Friends and Native people, and this feels very hopeful.

Toward Right Relationship Project Accomplishments

Complete quarterly and annual reports are posted at www.boulderfriendsmeeting.org/ipc-right-relationship. A brief summary:

To date, Paula has presented workshops more than 80 times in 16 states at the invitation of meetings, churches, organizations, schools, and universities.  More than 30 members of Boulder Meeting have assisted in workshop presentations and/or made financial contributions to support the work. Nine IMYM monthly meetings have sponsored workshop presentations, which served as a basis for IMYM’s consideration and approval of a Minute in support of the UN Declaration on the Rights of Indigenous Peoples in June 2014.  Workshops have also been hosted by Friends Committee on National Legislation, American Friends Service Committee, Quaker Earthcare Witness, Pendle Hill, Friends General Conference, Friends Association on Higher Education, and Friends Council on Education.  Paula has trained over 20 people in 6 states to facilitate Toward Right Relationship workshops and she coordinates their activities through a TRR Facilitators’ Network. Some facilitators offer the TRR workshops through their religious denominations (e.g., Unitarians, Episcopalians, Friends); others focus on geographic regions (e.g., Syracuse NY, Bellingham WA). Two Native American educators participate in the TRR project as colleagues and workshop facilitators, and they are taking the workshops into Native communities, schools, and tribal colleges. 

New Project Directions

Paula and the other TRR project facilitators continue to respond to requests for presentations of the three TRR workshops, and Paula continues to train more facilitators to present workshops on their own as part of the TRR Facilitators’ Network. They are also developing a fourth workshop which will offer guidance to groups that want to work toward right relationship with Native peoples in their own communities. 

The Toward Right Relationship project and Boulder Meeting’s Indigenous Peoples Concerns Committee have developed a close working relationship with the National Native American Boarding School Healing Coalition (NABS). Jerilyn DeCoteau, a Native American (Ojibwe/Cree) educator who facilitates Toward Right Relationship workshops also serves on the NABS board. NABS is calling on all church denominations to conduct research on the roles they played during the Indian boarding school era, implementing the federal government’s forced assimilation policy for Native peoples.  They are asking churches to contribute this research as a first essential first step -- truth telling – in the truth, reconciliation and healing processes that they envision for the Native people who continue to suffer the tragic consequences of the boarding schools.  

Pendle Hill awarded Paula the 2015 Cadbury Scholarship so that she can conduct this research on behalf of the Religious Society of Friends. While sojourning at Pendle Hill September through December, Paula will conduct research in Haverford and Swarthmore Colleges’ Quaker History Collections (partly supported by the 2015 Moore Fellowship awarded by Swarthmore College).  Paula is raising funds to also conduct field research, visiting the sites of around a dozen Indian day schools and boarding schools that were run by Quakers in Oklahoma, Kansas, Nebraska, Iowa, and New York. For more information about the Quaker Indian Boarding School research, see www.boulderfriendsmeeting.org/ipc-right-relationship.  The National Native American Boarding School Healing Coalition hopes that other Christian denominations will follow this Quaker model for research on our roles during the Indian boarding school era, followed by reflection on the obligations and opportunities we have today to contribute to healing processes. 

For more information, please contact:

Paula Palmer, Director

Toward Right Relationship Project

Boulder Friends Meeting

paulaRpalmer@gmail.com
www.boulderfriendsmeeting.org/ipc-right-relationship

Mountain Friends Camp Report to Intermountain Yearly Meeting

June 2015

Dear Friends,
With happy hearts we share news of Mountain Friends Camp with you, our greater Quaker community. This year has brought a wonderful camp session, structural growth, and ongoing work to develop a sustainable future for our camp. Many thanks to our campers, staff, families, board of directors, donors, and all who have participated and helped our growing Quaker camp. Please continue to hold us in your hearts, and I invite more Friends to get involved with our camp community. We still have room for campers, families and staff this summer!
Discussion/Action Items for Representatives Committee/IMYM:
· Financial Support for Mountain Friends Camp—see request below

· Role of MFC in IMYM structure—see proposal below
Update on Past Year:

Summer 2014

We successfully added a third week of camp and transitioned to our fourth location in five years. Please see the email newsletter (attached and online at http://eepurl.com/4XvaX) for information and pictures from camp, and to subscribe to our email list.
Camp Structure

Exciting news came in December: notice from the IRS that our application for recognition of tax exempt status has been approved—we are now officially a 501(c)3 public charity. All donations made to Mountain Friends Camp after our incorporation (February 12, 2014) are fully tax deductible to the extent allowed by law. 
Our board of directors had some change over this year, as well. Many thanks to our outgoing founding members Claire Leonard, Eleanor Dart, and Deb Comly, and to our new and continuing board members listed below. The board met March 20-22 at the Mountain View Meeting House, and were joined by ten campers, CITs, and young adults who all played important roles in planning our future.

IMYM Evaluation

Thanks to Charlene Weir and Bob Gaines for conducting an evaluation on behalf of IMYM this summer and fall—see attached document. Bob reviewed our financial policy and accounts, while Charlene spent four days at camp and solicited input from parents after camp. I found this process very useful, for the outside viewpoint and structured questions, and recommend the Yearly Meeting build upon this experience for the next triennial review in 2017. 
Vision for the Coming Year(s):

Five-Year Goals

The MFC board has come to unity on the following 5-year goals: 
· Stable location

· Established personnel policy

· Financially accessible to campers

· Strong youth voice in planning and decision making

· Our governance as well as our camp will be grounded in Quaker faith and practice 

· Grow Mountain Friends Camp in a manner that maintains the sense of community 

We are researching options for a permanent location that is primarily operated by MFC in the summer months and potentially year round for expanded programs and use by other groups-considering financing, land ownership, leases, trusts and grants. We are open to collaboration with other groups and individuals, in land use and programming-envision bringing more youth from marginalized communities to MFC and expanding opportunities for campers to engage in peace, environmental and social justice work. We see value in offering Quaker camping programs to a diverse and growing community, including increasing the percentage and numbers of youth and adults who join us from both outside IMYM geographic boundaries, and from other faiths and “seekers” new to Quakerism. Stewardship is a high priority, and we hope to increase our positive impact and model sustainable use in a location where we have agency and responsibility long term and year round. We strive for a camp that is physically and financially accessible, for adults as well as campers. Above all, we hope to grow in Quaker faith and practice and let our Light shine. 
We recognize that there is much work ahead, and invite those with ideas and experience into advising or collaborating with our board. The BYM camps, NEYM Friends Camp, Woolman Center and Ben Lomond Quaker Center, Quaker Voluntary Service, and William Penn House all provide inspiration and have been generous with advice and experience, as have many individual Friends within and beyond IMYM. 
Location Search
We have learned immensely from our 5 summers in 4 different locations, as well as from other camps. The 2014 and 2015 location is a great property that fits our current needs, but like Timberline Trails before it we are seeing that further growth in numbers and duration is limited, and in the long term the property owners may not prioritize our camp. Thanks to those who have responded to our tentative request last fall for suggestions and resources about possible future sites. We have prepared a list of criteria and are tentatively seeking information and entering into conversation with landowners about our options. Of course much of the work will be in developing capacity and raising funds, and we’re excited about developing bold plans and inviting more and larger contributions.
Summer Plans 2015

We are returning to the Santa Fe Tree House Camp, and have been working with the owner on several improvements to the facilities since last summer. We began a new Family Camp session for families with kids under age 12; this will be a three night camp following our two youth sessions. Including staff orientation our 2015 season is June 29-July 30. After five summers of volunteer staff—three of those with staff stipends—we are taking the necessary step of hiring summer staff as temporary employees. Our values, and experience recruiting staff lead us to offer compensation at least at the lower range of other camp jobs, and to take on the attendant administrative costs. This summer for the first time we have former campers returning as adult staff; how we’ve all grown in six years! Summer goals include more backcountry trips and campouts, as well as greater connection to the cultural riches of Santa Fe and welcoming in a diverse camper group.
Growth and Outreach

This year we’ve increased our outreach beyond our home community of IMYM. Since 2012 we have welcomed youth and adults from beyond IMYM Meetings to camp. Our camp has been greatly enriched by their participation, and it is great to hear their perspective on and growing appreciation for the Quaker way. Campers have found us through neighbors, relatives, and family friends, and a few adults have applied from non-Quaker backgrounds. This year eight campers are not affiliated with any Quaker Meeting, up from four in 2014. Half of these new campers found us through word of mouth, and for the first time 4 campers are attending who first heard about Mountain Friends Camp online or through a brochure. 
We still have room for campers, especially in our first session (July 4-11) and family camp, and continue to recruit a few more staff. Our goal is 85 camper/CIT weeks; so far 54 slots are already full, with another 10-12 who have told us they’ll register soon. Please continue to encourage Quaker families and friends of Friends to participate!
IMYM Structure Proposal

Under our current structure MFC reports to IMYM Representatives Committee three times each year. Participation in Representatives Committee from at least one person in the MFC leadership, usually myself in my role as camp director, has been requested; if needed, the YM has paid for travel expenses for that person. However, it seems we are sometimes on and sometimes off lists of those expected at Representatives Committee meetings. I have felt some confusion as to whether MFC is simply delivering a report to the Representatives Committee, or if we are invited to participate in the other business before the Committee. I propose recognizing the vital work Mountain Friends Camp brings to IMYM and our unique position as a growing organization under the care of IMYM by making a MFC representative, either the executive director or another delegate, an official member of Representatives Committee. 
FINANCial situation and request for support 2016-2018

We ask IMYM to increase support for Mountain Friends Camp from $10,000 to $12,500 in 2016-2018. Since 2013, the contribution from IMYM has gone from about one third of our budget to about one fifth, and we have diversified our revenue stream accordingly with gains every year in camper fees and contributions from Monthly and Regional Meetings and individual donors. See 2014 and 2015 budgets, and budget overview since 2011, attached. 
Our goal this year is to have half of our income from camper fees, which according to the American Camp Association is slightly above average for nonprofit summer camps. Half of our campers in 2014 requested financial assistance, and our goal is never to turn away a camper for financial reasons. Some costs per camper week have gone down as we grow, but as we gain structure and size many expenses increase: site fees, insurance, transportation, and personnel costs, for example. We are working with Monthly Meetings and individual donors to find grants, encourage pledges for longer term support, and add camp contributions as a line items, but reliable contributions from IMYM remain essential to our planning and development. 
An increase to $12,500 would reflect the commitment from IMYM to remain deeply involved and supportive of Mountain Friends Camp. Quakers have so many ways to let our lives speak, and in this time one is certainly through allocation of resources. We deeply appreciate the spiritual nurturing, participation and words of support from Monthly Meetings. If we support the mission, affirm the accomplishments, and believe in the future of Mountain Friends Camp, let us give with faith and generosity.

Respectfully Submitted,
Anastacia Ebi (formerly Easterling), Executive Director

435-554-1132 // director@mountainfriendscamp.org
On behalf of the Mountain Friends Camp Board of Directors:

Beverley Weiler, Santa Fe, NM –Clerk/President
Eric Wright, Denver, CO –Treasurer and Assistant Clerk/Vice President
Valerie Ireland, Boulder, CO –Recording Clerk/Secretary
Marc Gacy-Boulder, CO
Erica Samuel-Las Cruces, NM
Bonny Moss-Rashon, WA
Lucy Bauer-Bailey, CO
ATTACHMENTS: 
1. 2014 fall newsletter, 
2. Budget 2014 & 2015 

3. Financial overview 2011-2015

4. IMYM evaluation (narrative and parent responses)
Getting ready to hike Pyramid/Shaggy Peak, Second Session 2014
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Mountain Friends Camp Budget for 2014 and 2015
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Mountain Friends Camp Financial Overview for 2011-2015

[image: image15.emf]
MOUNTAIN FRIENDS CAMP 2014 EVALUATION OVERVIEW 

& POST CAMP PARENT EVALUATION SUMMARY

This evaluation report was constructed by Charlene Weir based on her attendance at the last 4 days of MFC in 2014. The purpose of attending camp was to become immersed into the camp process in order to understand how it was conducted and was thought to be a necessary component as part of the evaluation process. The overall goal of the evaluation was to both understand program in sufficient depth to report back to IMYM and to empower MFC for future improvement. The report below is organized into 3 general topic areas: 1) the degree to which the camp embodies Quaker principles; 2) How well MFC tracks its own processes and can engage in continuous self-improvement; and 3) The degree to which MFC is sustainable for future growth. Each will be discussed below.

Program Aligned with Quaker Principles.

Norms. Mountain Friends Camp collectively considers community “norms” at the beginning of every session. This year the Quaker testimonies (SPICES) were used to format and guide discussion, with counselors in training taking the lead to ask campers and staff what norms were important to live together in a Quaker community, and what that would look like during camp, from integrity doing chores to “not chasing lizards”. Campers and staff referred back to the posted norms when dealing with conflict, and mentioned SPICES frequently when asked what made MFC special or what they got out of their camp experience. Quaker testimonies were also the theme of various art and plork (play+work) projects. This continuous process of referring to norms created a sense of “mindfulness” throughout the camp process.

Inclusion and Acceptance. MFC clearly has the overarching goals of providing an experience consistent with Quaker principles of inclusion, acceptance, equality and peace. They embodied these principles in games, such as the Little Sally Walker game that required everyone to learn names and to include everyone in the activity as well as lay the foundation that whatever they do is ok. Other examples of inclusion and acceptance were present in nearly all activities, from informal soccer games to the Secret Friend exchange of small gifts and songs.  In addition, this principle of inclusion was the basis for diffusing conflicts and setting up rules of play.
Interdependence and Community. Activities to build community were scattered throughout and included creating an Interdependence Day (silent morning; hands tied to their neighbors for lunch; ropes course and listening activities) as well as organization in plork teams and other small groups. The work was shared throughout and the children often reported the work periods as the most enjoyable as they usually involved a team spirit (like removing a stump). They would have a regular “affirmation” sharing time every morning after un-programmed worship.  Some of the work involved creating gifts to community organization. In informal discussions, the evaluators were reminded repeatedly of their shared sense of purpose. 

Simplicity. Decision-making regarding food, work and resources often touched on reuse, simple activities and non-waste. Daily schedule emphasized time outdoors, daily rest and free time as well as more active/busy activities, with the goal to enjoy living simply together. References to sharing, not wasting, recycling and cooking simple foods were present in abundance.

Peace. Rules for solving problems through discussion were present in every activity. Some of the staff reported that some rough housing and aggression was going on that required staff mediation, but no major incidents were reported. Peaceful resolution was the goal and the practice. Silence was included throughout, including a meeting for worship, afternoon worship sharing and silence before meals daily, as well as the silent half-day.

Tracking of Progress

The staff and directors had integrated evaluation at the end of the program. Written evaluations are given to campers at end of sessions and emailed to parents after camp. Informally daily check-ins with small camper groups and open questions and discussion in morning meeting give opportunity for issues to rise to staff attention. 5 staff meetings per week for ongoing evaluation, planning and adjustment. Other data points and assessments, such as resource use and staff hours were not necessarily evident.

Safety and Risk

There were multiple activities designed to promote safety. There were night patrols, and head counts and safe practices, including handwashing, hydration and sun protection. A small case of pink eye occurred and spread to several campers. It is likely that further hand-washing instruction would have been helpful. They had medically trained people, but could have done with a nurse on board. The camp director is informed of industry standards through the American Camping Association and uses them for risk management including: adult minor ratios, staff screening and background checks, medical forms and distribution of medications, and have advice from other Quaker camps. Several of the staff have Wilderness First Responder training or Wilderness First Aid and others have had extensive training in running large groups.

Finances Bob Gaines reviewed the finances, through the accounting spreadsheets, bank statement and discussion with camp treasurer Eric Wright. He made several suggestions for clarity and formatting as the camp grows, and overall found that the camp has done a great job of setting up a format to track and report financial information, and is on top of their finances. The camp relies on contributions from IMYM, and the majority of Monthly and Regional Meetings as well as individuals to operate and remain affordable for lower income families. See attached budget for financial information.

Sustainability – queries I suggest for the MFC board moving forward:

a. Growth: How effective are outreach and growth activities? What are the growth goals?  Could they handle growth

b. Staff and Leaders: How well do the staff’s need for growth, nurturance and life balance sustained? What is the quality of staff commitment? How well is the work distributed?  What are back up plans incase key staff are suddenly unavailable?

Queries for IMYM our Yearly Meeting is to discern this year what, if any, our contribution level will be to Mountain Friends Camp for 2016-2018. A Fall Query about camp could help gather input from the Monthly Meetings, and bring more awareness and involvement to Mountain Friends Camp. This report, along with camp newsletter and financial information should be sent to every Meeting, and responses requested before our next Representatives Committee meeting in February. Representatives Committee is welcome to amend the following:

· Does your Monthly Meeting support Mountain Friends Camp? Do you want a Quaker summer camp in the Intermountain West to continue?

· How has your Meeting interacted with Mountain Friends camp in its’ first 5 years? What would you hope to see in the next 5 years? What have you done to support Mountain Friends Camp as individuals and as a Meeting, and how have you benefitted?

· After 4 locations in 5 years, Mountain Friends Camp is looking for way to open for a stable long term home. Do you have suggestions or resources to offer in that search?

· Are Friends willing to make a second 3 year commitment to partially fund Mountain Friends Camp at the current level, $10,000 yearly in 2016, 2017 and 2018? Are Friends willing to increase the IMYM donation to $12,500?

· POST CAMP EVALUATION SUMMARY

· In October, 2014 through November, 2014, an e-mail survey was sent out to all parents who had children in the 2014 program. Of the total 35 e-mails went out, 12 were returned with responses. The questions are presented in Table 1 along with the average responses and the ranges. The comments made by parents are presented below. Overall, the strongest sense across all responses was how Quaker centric the experience was for their kids and how grateful parents were for the opportunity.

· There appeared to be some concern about pre-camp communication being timely and consistent with practice. In addition, there was some concern about organization. All of these issues seem to be minor and fixable.

· This process was relatively easy and could be improved upon. I think we would get better response next year – especially if parents knew they would have the opportunity to respond. We can also set it up so that nobody (not even the evaluator) can link the responses to the person. 

· TABLE 1 List of Questions and Responses

	QUESTIONS
	MEAN
	RANGE

	Was the camp organized well (efficient, cost-effective and organized)
	5.64
	5-7

	Was the communication process effective (were you kept informed)
	5.86
	5-7

	Was the camp consistent with Quaker practices?
	7.0
	7-7

	Were you satisfied with your child’s camp experience?
	6.14
	5-7


· Open-Ended Comments

· “My only frustration was that the packing list went out later than we needed it . . . Other than that I felt like there was good communication and I was able to get questions answered.  It was nice to meet Ana at IMYM too.   My daughter still knows SPICE from her time at camp.  She wanted to stay for all 3 weeks instead of one after the experience.  The cost was reasonable for an overnight camp, although 3 weeks would still get expensive.”  

· “I am deeply thankful that our children have had MFC available to them to support their development and growth as individuals in a way that both allows them freedom to explore what is real and true for themselves, and yet with a solid foundation in the processes and values that I find so nurturing and want to share, but without "unloading" what I have found to be of value "on top of" my children.”

· “This year's camp did not feel quite as organized as the previous one beforehand.  Some of the materials for what to take were not updated form the Colorado camp, for example. There was one breakdown in communication that upset me.  The literature that my daughter, a CIT, received before camp seemed to indicate that cell phones, etc., were not permitted.  She did not take a cell phone, but other CITs did.  It felt like we were penalized for playing by the rules.  However, I think this was just a little mix-up, and Ana responded very kindly to my concerns.   My children had a great time at camp, and I think it is very consistent with Quaker practices.”

· Thank you for this opportunity – in peace,          Charlene Weir

Preamble to IMYM Representatives Committee Report

June 10, 2015

Nominating for IMYM is complicated. We have four categories of nominations:

1. Positions that IMYM Nominating Committee nominates and IMYM approves (about 40 positions)

2. Positions nominated by groups within IMYM and approved by IMYM (about 40 positions)

3. Positions nominated by regional meetings and approved by IMYM (about 10 positions)

4. Appointments by monthly and regional meetings not needing IMYM approval (about 90 positions)

Our report pertains to the first three categories listed above, with this caveat. We don’t have all the names of persons nominated by groups within IMYM (for example, Senior Young Friends) or those positions nominated by regional meetings (for example, American Friends Service Committee). We would appreciate any updates.  

Nominating Committee representatives are among those positions appointed by each monthly meeting that do not need IMYM approval.  Not all monthly meetings are represented on Nominating Committee. We still lack representatives from all monthly meetings, such as Albuquerque, Fort Collins, and Flagstaff.

The report is the result of intensive four daily meetings during the annual gathering in 2014, monthly telephone conferences throughout the year beginning in August, and informal conversations between monthly meeting members and Nominating Committee representatives.

Because there has been confusion, a word about terms: Unless indicated otherwise, terms begin at the rise of this annual gathering and extend to the rise of the annual gathering indicated by the term. 

One of the most important tasks was to discern who would be a good candidate for Presiding Clerk. We were pleased that Sara Keeney of Albuquerque agreed to have her term extended one more year while the Nominating Committee discerned candidates for the following year.  Molly Wingate of Colorado Springs is the candidate. If approved, Molly will serve as Assisting Clerk until the rise of the annual gathering in 2016, when she will become Presiding Clerk for a three-year term. Another important task was nominating the next Arrangements Committee clerk. We are pleased that Pelican Lee has agreed to be nominated for this position. 

However, we still have a number of vacancies, such as all Junior Young Friends coordinators for the annual gathering starting in 2016, an all too common problem. Other vacancies are shown on the list. 
Gail and Jim Hoffman, Mountain View (co-clerks) 

Allen Winchester, Santa Fe

Ross Worley, Durango

Marilyn Hayes, Boulder





Cheryl Speir-Phillips, Gila




Charlene Weir, Salt Lake City

Gretchen Reinhardt, Tempe

Sarah Callbeck, Colorado Springs

Jennifer Ollman, Pima
IMYM Nominating Committee Report 
Representatives Committee

June 2015

VACANT: terms ended, need new appointments by others
VACANT: Nominating Committee responsibility to fill
Bold-faced: Need IMYM approval in 2015
Bold-faced italics: Term extensions; need IMYM approval in 2015
YEARLY MEETING CLERKS AND OFFICERS
Presiding Clerk




Sara Keeney (Albuquerque), 2012-2016
Assisting Clerk




Molly Wingate (Colorado Springs), 2015-2016

Presiding Clerk




Molly Wingate (Colorado Springs), 2016-2018
Recording Clerk of Yearly Meeting

Nancy Marshall (Phoenix), 2013-2016
Treasurer 




Brian Martin (Salt Lake City), 1/2013-2016
Assistant Treasurer



Bob Schroeder (Tempe), 2/2014-9/31/2014
Communications Assistant


Jim Mills (2014-2016)

Historian/Archivist



Bruce Thron-Weber (Mountain View), 2013-2016

Directory Assistant  (FGC)


Ed Kearns (Tempe), 2013-2016

MINISTRY AND COUNSEL COMMITTEE
Clerk of Ministry and Counsel


Julia Halaby (Boulder), 2014-2016

SYF Rep. to Ministry and Counsel

Grace Ravenwhite (Mountain View), 2014-2015

REPRESENTATIVES COMMITTEE

Representatives Committee Clerk

Bill Hobson (Tempe), 2013-2016
Representatives Committee Recording Clerk
Molly Wingate (Colorado Springs), 2012-2015







VACANT, 2015-2018

Regional Representatives to Representatives Committee

AHYM




VACANT (2013-2016)

CRM




David Ireland (4/2014-4/2017)

NMRM




Pam Gilchrist (2014-2017)

UFF




VACANT (2013-2016)
SYF Reps. to Representatives Committee
VACANT, 2014-2015






VACANT (Durango), 2014-2015 – alt.







VACANT (Pima), 2013-2014-alt
Web Clerk(s)
Jim Mills (Durango), 2004-2015

VACANT 2015-2018

VACANT 2015-2018
ARRANGEMENTS COMMITTEE

Arrangements Committee Clerk


Vickey Finger (Flagstaff), 2013-2015







Pelican Lee (Santa Fe), 2015-2016 (1 year for time being)

Arrangements Committee Rec. Clerk

Maria Melendez Kelson (Colorado Springs), 1/2015-2017
Facilities Working Group 

Facilities Working Group Clerk

Becca Wright (Mountain View), 2013-2015






Eric Wright (Mountain View), 2015-2018

Facilities Liaison


Vance Marshall (Phoenix), 2012-2015






VACANT, 2015-2018

Registrar(s)



Lisa Toko-Ross (Boulder), 2014-2017






Sarah Feitler (Boulder), 2014-2017
Coordinator(s) of Operations

Kay Bordwell (Flagstaff), 2014-2015






VACANT, 2015-2018






VACANT, 2015-2018

Volunteer Coordinator


Deb Comly (Flagstaff), 6/2013-2015






VACANT, 2015-2018

Bookstore Coordinator


Susan Dahl (Durango), 2012-2015






VACANT 2015-2018

Advocate for Persons of Differing

Abilities/Kitchen Liaison

John Crowther (Mountain View), 2012-2015

Judy Danielson (Mountain View), 2015-2018 (Advocate position only, not kitchen liaison)
Youth Working Group 

Youth Working Group Clerk

Valerie Ireland (Boulder), 2013-2015





Marc Gacy (Boulder), 2015-2018


CYM Coordinators


Roxanne Seagraves (Santa Fe), 2013-2014 (mentor - 2014)

Marc Gacy (Boulder), 2013-2014 (lead  coordinator – 2014; mentor - 2015)

John Gallagher (Colorado Springs), 2013-2016  (assistant – 2014; lead coordinator – 2015; mentor - 2016)
Emily Box (Salt Lake City), 2014-2017 (assistant – 2015; lead coordinator, 2016; mentor – 2017)

VACANT, 2015-2018
JYF Coordinators
Dave Wells (Tempe), 2014-2016

Bonnie Fraser (Tempe), 2014-2016
Connie Green (Albuquerque), 2014-2016

Gale Toko-Ross (Boulder), 6/2015-2016
Roxanne Seagraves (Santa Fe), 2015-2018

VACANT (2-year term)
VACANT (2-year term)
JYF Clerks



John-Rafael Munoz-Grenier (Pima), 2014-2015





Stella Lovelady (Phoenix ), 2014-2015






Charlotte Whitney (Boulder), 2014-2015
JYF Recording Clerk


Camila Short Espinoza (Mtn. View), 2014-2015
JYF Regional Reps. to Youth Working Group


AHYM 


VACANT (2014-2015)


CRM 



VACANT (2014-2015)


NMRM



VACANT (2014-2015)


UFF



VACANT (2014-2015)

SYF FAPs



Jerry Peterson (Mountain View), 2012-2015*

 





Andrew Banks, (Mountain View), 2014-2016 *






Erica Samuel (Las Cruces), 2014-2016)*

*FYI – SYF appoints without approval from IMYM


SYF Clerks



Joy Nachman (Tempe), 2013-2015






Quetzal Gallagher (Colorado Springs), 2013-2015
SYF Recording Clerk


Flora Quimby (Boulder), 2014-2015
SYF Regional Representatives to Youth Working Group
 (Terms 2014-2015)








Colorado: Logan Broscovak and Tynan Gacy (Boulder), 
Arizona: Adriana Puente-Reinhardt (Tempe) and Will Reddig (Flagstaff)

New Mexico: Ariel Dillon (Socorro WG) and Ceryn Schoel (?)

*Utah: Annie Giardinelli  (Salt Lake City) and Erin Olschewski (Moab)
*not definite-need to contact
Clerk of YAFs



Jon Rex (Pima), 2014-2015

Assistant Clerk of YAFs

Ana Easterling (Logan), 2014-2015

Program Working Group

Program Working Group Clerks

Paula Palmer (Boulder), 2014-2017






Paula VanDusen (Mountain View), 2014-2015





Pam Gilchrist (Santa Fe), 2015-2017

Interest Groups/ Seminars Coord.
Todd Hierlmaier (Albuquerque), 2013-2016

Worship Sharing Coordinator

Barb Stephens (Boulder), 2011-2015





VACANT, 2015-2018

SYF Rep. to Prog. WG


Flora Quinby (Boulder), 2013-2015
YAF Rep. to Prog. WG


Jon Rex (Pima), 2015-2017

FINANCE COMMITTEE

Finance Committee Clerk


Bob Schroeder (Tempe), 10/2014-2016
Finance Committee Regional Representatives

AHYM




Vance Marshall (2013-2016)

CRM




Kevin Slick (2013-2016)

NMRM




Bettina Raphael (2015-2018)

UFF




VACANT
SYF Representative to Finance Committee  
VACANT
DELEGATES COMMITTEE

Clerk of Delegates Committee
 

Chris Viavant (Salt Lake City), 2013-2016
Representative to Friends Peace Team

Vickie Aldrich (Las Cruces), 2013-2016

Representatives to FGC



Andrew Banks (Mountain View), 2013-2016








Martha Roberts (Mountain View), 2012-2016
Representatives to Western Friend

Judith Streit (Mountain View), 2013-2016







Regina Renee Ward (Mountain View), 2013-2015







Charlene Weir (Salt Lake City), 2015-2018






Solomon Smilack (Mountain View), 2012-2015







VACANT  2015-2018

Representatives to FWCC


Laura Peterson (CRM), 1/2014-1/2017







Bonnie Fraser (AHYM), 1/2014-1/2017






Robert Pierson (NMYM), 1/2015-1/2018






VACANT (UFF) 1/2014-1/2017

Cheryl Speir-Phillips (Gila), 1/2014-1/2017-IMYM alternate 

Representatives to Friends Committee on 
Connie Crawford (NMRM), 10/2015-10/2018
National Legislation



Tom Vaughan (NMRM), 10/2015-10/2018







Paula Van Dusen (CRM), 10/2014-10/2016







Damon Motz-Storey (CRM), 4/2014-4/2016






Bill Hobson (AHYM),10/2011-10/2014









Phil Emmi (UFF), 1/2013-1/2013

American Friends Service Committee

Anna Darrah (NMRM), 10/2014-10/2017







Bill Durland (CRM), 10/2013-10/2015






Steve Thomas (CRM), 6/2015-6/2017






Jane Kroesen (AHYM), 10/2012-10/2015







VACANT (UFF), 10/2012-10/2015

PEACE AND SERVICE COMMITTEE

Peace and Service Committee Clerk

Jamie Newton (Gila), 2013-2016

WATCHING COMMITTEE

Watching Committee Clerk


Peter Anderson (Durango), 2014-2017

SYF Rep. to Watching Committee

Naia Tenerowicz (Mountain View), 2013-2015

PROCEDURES COMMITTEE

Clerk of Procedures Committee


David Nachman (Tempe), 2013-2016

FAITH AND PRACTICE COMMITTEE

Clerk of Faith and Practice


Barb Stephens (Boulder), 2013-2015







VACANT, 2015-2018
COMMITTEE ON SUFFERINGS

Clerk of Committee on Sufferings

Mary Burton Riseley (Gila), 2015-2018

_______________________________________________________________________________

NOMINATING COMMITTEE

Allen Winchester, Santa Fe, co-clerk, 2015-2018

VACANT, co-clerk (2015-2018)

Ross Worley, Durango

Marilyn Hayes, Boulder






Cheryl Speir-Phillips, Gila






Charlene Weir, Salt Lake City

Gretchen Reinhardt, Tempe

Sarah Callbeck, Colorado Springs
Jennifer Ollman, Pima

Gail and Jim Hoffman, Mountain View (outgoing co-clerks)

Youth Working Group Report to Representatives Committee

June 2015 at Yearly Meeting

Youth working group has 2 issues to bring to representatives: 

1. We need a permanent solution for staffing JYF into the future

Some things that impact JYF staffing: Mountain Friends Campers bring their skills and abilities back to yearly meeting and it has a positive impact on the JYF program at yearly meeting. The current structure of anchor group meetings and parent meetings at breakfast have also had a positive impact on the JYF program. Finally, moving the program to Pinon building so that all the youth programs are housed in one area in a little Minicampus, has also made the JYF program staffing a much easier and quite meaningful experience in bringing up our youth in Quaker tradition.

JYF staffing
This year and next year JYF is being staffed by a group of 3 from 3 different meetings, who were nominated as part of the general nominating process. We would have preferred 5 and that is a big job for nominating committee who are already taxed with a huge job. While this is working adequately, it is cumbersome and harder to do real team building. 

The past 6 or 7 years JYF was staffed by rotating monthly meetings who agreed to put their own team together. Each meeting had a 2 year responsibility with one person having a 3 year responsibility, including shadowing the previous team for one year as an apprentice.

The infant room is staffed by paid coordinators, and this is a possible option for JYF staffing as well. We would hire a coordinator who would be paid, and then we would probably hire additional college staff. Our MOU now with Ghost Ranch doesn’t have a budget for this additional college staff time.

The above are the three options now before us. My preference is for JYF to be staffed by rotating monthly meetings.  In this way every meeting has an opportunity to serve the yearly meeting in raising our youth. This provides a meaningful way for adults who are not parents of children at yearly meeting to interact with our youth and bring their wisdom and experiences to bear. It is a 2 year commitment for each group, with 8 to 10 years of advance notice. It would also remove this nominating responsibility from nominating committee. 

My dream would be that regions with smaller meetings would band together to have the whole region field their team. For example, Albuquerque and Santa Fe  together with Durango and the other worship groups in New Mexico would share the 2 year responsibility and field a team from throughout their region.

Likewise, Arizona Half Yearly meeting might want to break up into 2 teams. Pima and the nearby worship groups could field a team, and then Tempe, Phoenix and Flagstaff could field a team.

Colorado would have 2 teams: One with Boulder and Ft. Collins MM, and one with Mountain View and Colorado Springs MM.

We would need to labor with Utah to see where they would like to fold in…perhaps with Arizona?  But we  would ask that they participate in some way, but not ask that they field a team on their own.


*New Mexico Region (including Durango)

     *Pima and nearby worship groups

      *Tempe, Phoenix and Flagstaff

       *Boulder and Ft. Collins

       * Mt. View and Colorado Springs

That would give each monthly meeting an opportunity to serve every 10 years. All of these meetings would know years in advance when their service was coming. Bu the biggest impact to me is that the monthly meetings retain a great deal of influence over the lives of our young people, throughout yearly meeting.  I feel this truly builds the village that it takes to raise our youth. 

Proposed Minute regarding staffing of Junior Young Friends program of Intermountain yearly Meeting

JYF will be staffed by a rotation of monthly meetings. Each meeting or group of meetings would have a 2 year responsibility to run the JYF program. One person from each group would have a 3 year responsibility. That person apprentices or shadows with the outgoing meeting in preparation for working with their own meeting the following 2 years. 

The rotation would be:
*
New Mexico Region (including Durango) rise of mtg. 2016 with the identified person shadowing during 2016. To serve 2017 and 2018

*
Pima and nearby worship groups: Shadow during 2018. To serve 2019 and 2020
*
Tempe, Phoenix and Flagstaff: Shadow during 2020. To serve 2021 and 2022
*
Boulder and Ft. Collins: Shadow 2022. To serve 2023 and 2024
*
Mt. View and Colorado Springs: Shadow 2024. To serve 2025 and 2026

3  See, for example, Brave Heart, M.Y.Y., 2004, “The historical trauma response among Natives and its relationship to substance abuse: A Lakota illustration.” In E. Nebelkppf & M. Phillips, Eds., Healing and Mental Health for Native Americans: Speaking in Red, pp. 7-18. Walnut Creek: Alta Mira Press. Also Cole, Nadine, 2006, “Trauma and the American Indian.” In Witko, Tawa M. (Ed.), Mental Health Care for Urban Indians: Clinical insights from Native practitioners, pp. 115-130. Washington, DC: American Psychological Association, xii. Also Brown-Rice, Kathleen, 2013, “Examining the Theory of Historical Trauma Among Native Americans,” The Professional Counselor, Vol. 3, No. 3, pp. 117–130.





4,200 miles @ $.56/mile





Field Research Lodging�
2,352.�
�
�
16 days @ $80/day�
1,280.�
�
�
Field Research Meals 16 days @ $50/day�



800.�
�
�
Supplies, Photocopying, etc�
300.�
�
�
Conference Travel, Lodging, and Fees


2 conferences (FAHE; Quakers and Native Americans)�
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�
Project Oversight and Accounting�
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500.�
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� Robert Griswold’s “The Quaker Pilgrim’s Progress: Seven Key Words Plus One” has provided a structure (and footnote quotes) for shared reflection on our communal progress on this particular corporate journey, approved June 14, 2014.


� “I did discern my own thoughts, groans and sighs, and what it was that did veil me… and could not give up self to die by the  Cross, the power of God...” George Fox  … In other words, if you’re in charge, you’re in trouble. Notice that Hicks recognizes that even “doing good” can be a part of the wrong path.


� An experience of Divine Reality can change us from fearful, wounded, and lost people into a safe, healing and compassionate people on a meaningful journey. We must have this experience to know we are at home in the world and at peace. It isn’t good enough to think we’ve found the path, or to believe we have found the path, or to hope we have found the path. We have to find the path and stay on it. And, to have this experience we have to stop and wait and be silent, inside as well as outside. …  Early Friends spoke of being “convinced.” What did they mean by that? Convincing, or being convinced, or convincement (as it was often expressed) sounds like the outcome of a debate or an argument before a jury leading to the acceptance of a doctrine. This understanding doesn’t make much sense for we know that a key part of the spiritual life of early Friends was the avoidance of creeds or formal doctrines. What happened to early Friends was something entirely different. They were convinced first that they were in a condition that needed to be changed and second by the power and force of their own experience of the Inner Light. They were shaken, moved to tears, and, yes, quaked. It was this experience that caused them to be convinced, not the intellectual absorption of a doctrine.


�  Covenant  is “a promise of the heart to perfect a relationship to Divine Reality. It says, “I will stay open to what is so that I can live what I am.”  … “We know that each person must find the nature of their condition for themselves and come to a new life by their own experience. We cannot coerce them to that experience. Our task is to live our half of the relationship with others as a reflection of the covenant we have with the Divine. This covenant blesses us and so our relation with others must be a blessing as well.”


� “The discipline needed is the discipline of Quaker practice known as ‘good order’ or ‘Gospel order”. There are two kinds of discipline needed – personal discipline and group discipline. Our outrageous aim as Quakers is to discern the Truth of the universe – Reality – and align ourselves with that Truth. We won’t come close to that goal without discipline.” …  “Silence helps us let go of that ‘I’ wisdom that keeps us from Divine wisdom. Listen again to Isaac Penington.


Therefore take heed of the fleshly wisdom; take heed of thine own understanding; take


heed of thy reasoning or disputing; for these are the weapons wherewith the witness is 


slain. That wisdom must be destroyed, and that understanding brought to naught, and 


thou become a child, and learn as a child if ever thou know the things of God. “


� “Discernment requires that our leadings, callings, prophecies, proposed actions, ministries, service, witnessing all be subjected to a discernment process with others.” … “Unless we have practiced the disciplines of patience and humility we can lay no claim to discernment.”


� “If we have freed ourselves from the deceptions of our egos and discerned a path for ourselves with others, we must embrace our authority. This authority is an authority to love and the world desperately needs to be authoritatively loved. To shrink from the exercise of this authority is to fail a vital step of our development as Friends. Only when we are clear that this authority is working in our meetings can we hope to be part of a beloved community.”
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