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Welcoming Plenary Session, Intermountain Yearly Meeting, 
Session 1
Wednesday, June 11, 2015 at 7:00 pm
Friends Eric Wright, Tom Kowal and Tim Telep led us in singing as we entered the Lower Pavilion.   
Clerk Sara Keeney welcomed all to IMYM 2015. She pointed out that this year, 2015, is the 40th anniversary of the beginning of Intermountain Yearly Meeting at Ghost Ranch.  The Yearly formed in 1975 out of a fellowship that had met starting in 1970. 
Introduction of Meetings, Worship Groups, other categories:
1. Anyone who was year 40 years ago.
2. Arizona Half Yearly: Tempe, Pima, Phoenix, Flagstaff, Cochise Worship Group
3. Utah Friends: Moab, Logan, Salt Lake City
4. Colorado Regional: Boulder, Mountain View, Ft. Collins, Colorado Springs, Three Valleys Worship Group(?)
5. New Mexico Regional: Socorro Worship Group; Clearlight Worship Group; Gallup Worship Group; Santa Fe Meeting; South Side Worship Group; Las Cruces; Gila/Silver City; El Paso TX; Durango CO; Albuquerque 
Attachment #1
Introduction of Visitors: Sara introduced some of our many welcome guests.
Attachment #2 (Complete list of visitors) Included also is a letter of introduction in behalf of Carlota Aguilera Martinez, our Heberto Sein visitor from Mexico City Friends Meeting. Attachment #3. Letter of Introduction.
Welcome from Ghost Ranch
Debra Hepler, Director of Ghost Ranch Conference Center, welcomed Friends to the Ranch. She said that she is glad we are back at Ghost Ranch and appreciates our patience as GR works to complete its sewer project. She has been fundraising to have GR work on several improvements, including new chairs. She re-iterated her feeling that GR is blessed to have the IMYM Gathering here this week. 
State of the Society Report
Clerk Sara Keeney gave the State of the Society report based on State of Meeting reports and IMYM committee work. Attachment #4.  
Celebration of IMYM’s 40th Anniversary
Penny Thron-Weber read a history of how IMYM began, starting in 1970 and in 1975, formally becoming a yearly meeting here at Ghost Ranch.  Attachment #5. 
Eric Wright led us in a celebratory song that he composed, “It’s a Fine Thing to Gather as Friends.” Attachment #6.
Penny then asked many questions of which groups had been here when and a treasure trove of “who’s who” at IMYM. See Attachment #5.
After a moment of silence over our celebration, Sara invited all grandparent/child/grandchild groups to stand and be recognized.   She reminded us that Diego Navarro will be speaker on  Thursday. The title of his speech will be: “The Veil, the Shadow and the Abundant Life.”
After a number of announcements, and a rallying call by our Clerk, “We are here at Ghost Ranch: Let the Yearly Meeting Begin,” we closed the first Plenary Session with silent worship.
Meeting for Worship with Speaker, Plenary Session 2
Thursday afternoon, June 11, 2:30 p.m., 2015
We entered and sat in worship.
Diego Navarro, Santa Cruz, California, was the keynote speaker.
Clerk Sara Keeney introduced the speaker. She stated that the theme of this Annual Gathering is: “Practicing spiritual discernment; where does the Light lead us now?” building on the Kabarak call, the American Friends Service Commitee/Friends Committee on National Legislation work of last year, our seasoning and seeking unity this year.  The title of Diego Navarro’s talk is: “The Veil, the Shadow, and the Abundant Life.” Diego’s ministry is to listen to and take wisdom from young people. He is accompanied by Kylin Navarro, his daughter. Kylin and Elena are co-clerks of Pacific Yearly Meeting Young Adult Friends. The members of the facing bench, Senior Young Friends with a few elders, are holding Diego and all present in the Light during the talk.  A summary of Diego’s remarks and keynote time with us follows.
DIEGO NAVARRO shared that he was honored to speak before us. He was at Pacific Yearly Meeting when Arizona and New Mexico were released to form Intermountain Yearly Meeting. He thanked us for supporting him and the two young Friends traveling with him. He acknowledged that the young Friends facing the audience came early to hold this space for him. He stated that Kylin, his daughter, is his elder, helping him stay in the space of the leadings of the Spirit, not to be ahead or behind it. 
Diego spoke of the creation of the Religious Society of Friends, pointing out that many of the early Friends were young people. George Fox was 28 years old. They had an inner fire and the uncertainty of their young lives.  He asked, “What can we do now to support young Friends? When Kylin and her friend returned from Quaker Youth Pilgrimage they were on fire, and our local Meeting could not live up to their ideals.”
He asked how much we trust that higher power to lead us and to give us the strength and strategy to give us an unfolding vision?  He continued that in reading the IMYM Epistle from last year, he was struck by two phrases: 1) discernment; and 2) “Light Lead us.”  He then said, “Quaker process is caught, not taught.” He urged us to understand how early Quakers were led and faithful to the Spirit. He said that discernment is not about knowing; it is about not knowing. He asked, “How do we know that we don’t know? Leadings are grounded in humility. What can we do to prepare ourselves to discern what is the larger will?”
Diego then read several quotes from notable Friends.
He then asked us to become more aware of ourselves: our feet on the floor, our lower body, our shoulders and arms, our hands and what they are making contact with. He invited us to bring our awareness inside and notice our throat, inside our chest, our upper back and our belly.  He said, “Quakerism is related to our bodies. The highest density of neurons is in our brain, then the stomach, then the heart. For some reason we have learned how to filter that. Quakerism is about visceral feelings: holding you in the Light, holding a concern. 
A story from Diego’s early experience:  “When I was 10 years old I had a visceral experience. The night before a protest against the Vietnam war there was a meeting. My father brought me along. I lay on the floor. I could feel the gravity of the situation. Later, at Orange Grove Meeting, when the meeting was harboring AWOL’s (young men in the military who were absent without leave), a bunch of us kids were running around. There had been a called meeting, because the FBI was threatening to come into the Meetinghouse and arrest the AWOL’s.   I could feel the gravity of the moment. Young Friends feel these things; we develop a barometer on what is true community, what is deep.”
Diego spoke of Parker Palmer’s comments on “way opening.” Parker told the story of feeling unsatisfied when people told him, “Be patient, wait, way may open.”  Palmer didn’t feel way opening for him. An older woman said, “in 60 years, way has never opened in front of me.” I [Parker Palmer] felt despair. But then she grinned, and said, “But as I looked back, a lot of way was closing behind me.” Diego added that his Anchor Committee through Santa Cruz Meeting 
has helped him discern that what may have appeared as “closing” was actually way opening.
Diego reminded us that there are so many questions we need to help young people discern: When should they finish high school? Go to college? Finish college? What trances are we living?
Diego himself dropped out of college, felt the need to spend time in meditation, Feldenkrais therapy, and then started a computer program. He graduated college at 28, and studied at Harvard Business School (to bring Quaker values to the “belly of the beast.”) Synchronicity (way opening) happened for him many times during these life changes.
He challenged us: What steps are we taking as Quakers to have a living testimony? He reminded us that early Friends spent a lot of time trying to wake up from the trance to experience a “lifting of the veil.” In discernment, fallow times are really important. Discernment is not in doing things; it takes place during waiting, when discernment helps us peek beyond the veil, and wake up.  It is a mystery where the truth will take us. It requires trust. The process of inward knowing is an education of the heart. Following the inner voice requires being vulnerable and calling out to God to take over our life.  The process often begins with a deep feeling of discomfort.
If your needs are being met, do you feel a need to open yourself to God and ask Him to take over your life?  In discomfort, we more readily turn to God.  He asked us to consider these queries:
1. How is your comfort getting in the way of your connection with the Spirit?
2. Have you given over your life to God at any point? And if so, what was going on at that time?
3. When did you have those deep connections with the divine? What did it look like?
He asked us to do an exercise. Everyone paired up. We shared the first query and everyone shared their thoughts on the first query and how it applied to them. 
Continuing, Diego said, “We come to business meeting to conduct the business of mystery. How do you come prepared to meet that mystery? How do you find it, and how hard do you have to hold on to it? It takes a lot of trust, this process of Quakerism.”
Diego then read from the journal of Benjamin Bangs, a Friend during the late 17th Century. When Benjamin was about 19, he received a letter from his mother asking him to go to a Quaker meeting. “The devil rose up and I stuffed the letter in my pocket. After a day, I read Mother’s letter. But the enemy of righteousness said, ‘I don’t know any Quaker meetings’. But Mystery said, ‘go to Charing Cross’. I went, saw 5-6 of said people, which said the opening was right. I followed them to Westminster. But the enemy would have persuaded me to go away, because if my old acquaintances saw me they would have laughed. But I went in, and someone spoke, but I had so many wandering thoughts I couldn’t benefit. I was made mindful that there was a warring to be passed through… I was brought very low as to my inward enjoyments. The enemy of truth said, ‘you’re young, wait until later’. I was so low, I avoided my friends, I didn’t have control…”
Diego asked: “Have you ever felt like you were dissatisfied, didn’t have any control over yourself? That’s usually when the light is waking you up.”
He then invited us to hold a Meeting for Worship together.
A complete transcript of the speech is available as attachment #7 and on the Western Friend  website.
After a brief intermission, Friends reconvened for a short business session.
Meeting for Worship for Business and Plenary Session 3
Thursday Afternoon, June 11, 2015, 4:15 p.m.
We began with silent worship.
The Clerk stated that the full agenda is posted only at Ghost House and the Dining Room, (due to copying difficulties).
Agenda: memorial minutes; report on some work of organizations.
Memorial Minute for Martin Coburn, Boulder Meeting, read by Paula Palmer. Attachment #8.
Memorial Minute for Nan Krashaur, Boulder Meeting, read by John Keuhler. Attachment #9. 
Memorial Minute for Martha Davis, Boulder Meeting, read by Wyn Lewis. Attachment #10.
Memorial Minute for Judith McBride, Pima Meeting, read by Carlos Valentín. Attachment #11.
The clerk requested reports from several persons representing organizations. The following reports were given:
Western Friend by Mary Klein. Budget was conservative and we came out ahead. Concepts for the issues for upcoming year include: money, countries, beginning, limits, heritage, and more.
Friends General Conference: by Andrew Banks, Martha Roberts, and David Nachman, Representatives to FGC from IMYM gave the report accompanied by Eric Evans, staff, and Dorothy Day, visitor. The many programs were outlined, and many in IMYM have participated in them. 
American Friends Service Committee: by Anna Darrah of Santa Fe Meeting.
IMYM 2015 Minute #1: We gratefully accept reports from Friends General Conference delegates, Western Friend, and American Friends Service Committee.
Attachment #12: Friends General Conference report
Attachment #13: American Friends Service Committee report
Attachment #14:  Western Friend Report
Consent Agenda.  The clerk read a list reports that are on the consent agenda for approval later in sessions, with the request that Friends review these in the Documents in Advance notebooks.
Attachment #15: 2014 Epistle from Friends General Conference - about Central Committee Meeting past November; 
Attachment # 16: Friends Committee on National Legislation Program Committee Report to Yearly Meetings; 
Attachment #17: Epistle from American Friends Service Committee Corporation Meeting; 
Attachment #18: Dougla-Prieta Report.
Announcements:  A request to record individuals on what is their experience of the Light;
Threshing Session on budget at Agape Chapel at 6:30, due to the fact that Representatives Committee was not able to come to unity on a budget recommendation; Poster session at 6:30; interest groups at 7:15 p.m.
The meeting closed on time with worship.
Meeting for Worship for Business and Plenary Session 4
Friday Morning, June 12, 2015, 10:00 a.m.
The meeting opened with silent worship.
Memorial Minute for David Wunker of Santa Fe Meeting, read by Marty Carroll, Attachment # 19.
Memorial Minute for Helen Corneli of Santa Fe Meeting, read by Pelican Lee, Attachment # 20. 
Epistle from Europe and the Middle East Young Friends, Spring of 2014, read by Peter Anderson, Watching Committee Clerk. Attachment #21
Representatives Committee Report by Bill Hobson. The committee minuted: gratitude to Gail and Jim Hoffman for filling nomination positions in the new IMYM structure; a new staffing rotation for Junior Young Friends with understanding that we can hire staff if necessary; approval of inclusion of a representative from Mountain Friends Camp to Representative Committee; and approval of additional insurance for the yearly meeting which will provide a blanket package including a child care endorsement. In addition the Committee helped with a threshing session at 6:30 on Thursday on the budget and on IMYM in general, since we had not come to unity on the budget proposal for 2016. It is critical as a yearly meeting that we do business. Over the years we have grown, and we have relationships with more organizations in the wider Quaker community such as Friends General Conference and Friends World Committee on Consultation.  There did not seem to be any desire to lay down any of these relationships. There was concern about the early days. They have become important for the fellowship of those participating, including youth. But there are costs. The sense was that we have to find ways to find additional moneys. Some meetings expressed support for requiring Monthly Meetings to increase their assessments. There is some recognition that the IMYM and Annual Gatherings are somewhat separate but not to be separated.  The committee Clerk asked us to go home to our monthly meetings and speak more about the activities of IMYM, including Mountain Friends Camp, and ask for more support, including more ideas for ways to find monies.
Attachment #22.
IMYM 2015 Minute #2: The Meeting accepted the Report from the Representatives Committee.
Report from the Peace and Service Committee by Jamie Newton: The Peace and Service Committee was established in 2013, to facilitate networking among Meetings and Friends, to foster activities among IMYM friends, and to season concerns. This committee was involved in the seasoning of responses after approval of the 2014 minute in support of the United Declaration on Rights of Indigenous Peoples. Jamie read a PSC process minute on meetings’ responses as a ministry from the PSC.
Attachment #23 
The Clerk read a query: How are we led now to respond to the Minute on Rights for Indigenous peoples that we approved in 2014?
Friends spoke on the process of finding integrity with this Minute, how it applies in various projects, and the need for Friends to remember indigenous peoples throughout the world and to accompany them in their struggle.  
Report on the Toward Right Relationship Project (of Boulder Meeting) for Indigenous Peoples by Paula Palmer.  Paula will be the Cadbury Scholar at Pendle Hill this fall doing research on the role of Quakers in the forced assimilation of indigenous people through the removal of native children to day schools and boarding schools, which destroyed their culture. The National Native American Boarding School Healing Coalition has recommended a Truth and Reconciliation process to repair the damage done by the forced schooling process.
Attachment #24.
IMYM 2015 Minute # 3:Friends accepted with gratitude the reports by Jamie Newton on the work of the Peace and Service Committee and by Paula Palmer about the work of Right Relationship with Indigenous Peoples Committee.
Initial Report from the Nominating Committee - presented by Gail Hoffman.
Gail read the names of persons who have agreed to extend their terms and those who have agreed to be nominated for various positions, as well as some vacancies that need to be filled.
Report from Mountain Friends Camp - presented by Director Ana (formerly Easterling) Ebi with several folks who have participated in MFC as campers, Counselors In Training, counselors and Director.  Ana noted that the evaluation requested by IMYM, after three years of financial support, was completed and is available in the Documents in Advance notebook.  The evaluation has been presented to Representatives Committee.
Attachment #25a, Report
Attachment #25b, Evaluation
IMYM 2015 Minute #4: Friends accepted  the Report from Mountain Friends Camp with enjoyment, appreciation and gratitude. 
Initial Report from the Treasurer by Brian Martin, with Bob Schroeder from the Finance Committee. Attachment #26.
IMYM 2015 Minute #5: Friends accepted the Report from the Treasurer. 
Initial report from Finance Committee.  Bob Schroeder provided a proposed 2016 budget, guided by requests for changes including insurance ($2,400-$4,000), MFC (increase of $2,,500) Friends World Committee for Consultation travels (increase from $1,000 to $2,500 to support FWCC triennial in Peru in 2016; travel by IMYM committee members (from $3,000 to $4,500); Faith and Practice; Annual Gathering number of staff who qualify for financial aid increased ($1,000 to $1,500); new printer ($500); and a few more increases.  The budget challenge for 2016 is that there is a deficit which, if covered by reserves, is not a sustainable system.  Other options for meeting expenses include increasing the assessment, increasing prices at Ghost Ranch, or eliminating some projects that we believe in.  
Announcements
After the Clerk read several announcements, the meeting closed with silent worship.
Meeting for Business for Listening: Plenary Session #5, Friday, June 12, 2015, 2:30 p.m. 
The purpose of the Listening Meeting is for Adult Friends to listen lovingly to the sharing by Young Friends. Senior Young Friends Clerks Quetzal Gallagher and Joy Nachman and Recording Clerk Flora Quimby convened the meeting.  
The format was as follows: Senior Young Friends and many Junior Young Friends sat in the center of the circle, some also seated in chairs in a circle all around them. Older folks sat in the next rows of chairs. This design was to create a safe space in which to speak and a supportive space in which to listen.
The past two years witnessed the death of two Senior Young Friends. Due to the profound presence of the Spirit over us all during this worship sharing session, the messages are presented here in the Minutes as completely (but anonymously) as possible.  
This year’s Query has to do with grief and how we process it. The session is more of a worship sharing for the youth.  The Meeting opened with silence and centering. The entire session was punctuated with deep silences between the songs and the messages.
We sang “The Rose.” Then several Friends spoke out of the silence.
1. I struggled with loss because I didn’t want to feel hurt. I lost a family member when I was young and decided to stop feeling the hurt. I’ve recently decided to feel the hurt, letting it be felt for awhile instead of all at once. Last night at the memorial service for our member Brianna, who passed away this past year, I walked out and walked around for 40 minutes. I cried. then I realized I needed to go back to the room and support my friends. I heard all the wonderful things we knew about Brianna. We all hugged each other. I realized it’s OK to feel sad, even if you are feeling the same as everyone else.
2. I spoke to a woman I had never met for 30 minutes about trauma I had experienced in my life, and then here at IMYM I listened to another woman, and she listened to these teenagers. I realized that listening is an amazing gift.
3. The hardest part about talking is getting the courage to share with the people around you. I lost three friends this past year, and each still hurts as bad as the next, but there is a time when things may not be better but they can seem better, there will be a time when I can incorporate them into my life. The most important thing to understand is that everyone deals with it uniquely. You’ll never know the pain I’ve gone through, I’ll never know what you went through, but you have to embrace that, because if you don’t it can tear you apart.
4. Early in November my grandmother died. She was the main person who raised me. I loved her more than anyone in the world. She died on a Friday and I wrote a poem for her. (She read the poem).
5. “Mom, Mom, I saw the husk you left behind. Did I show you all the things I needed to thank you for? I want you to live inside of me. I want to look out from your eyes. Mom?”
6. Yesterday I witnessed something after the memorial service for Brianna. I realized how lucky we all are to love each other so much and have each other. Some people I didn’t know that well came up and hugged me. It was so beautiful. Through tragedy we came together, and we’ll always be together.
7. I grew up with the social norms that boys aren’t allowed have emotions, or definitely not  show them. I keep my emotions in check, even when I’m happy. When a tragedy like this happens I can just try to be there for others.  At the memorial it was really intense. I couldn’t show my grief. But it didn’t mean I don’t process my grief. Last night I lay under the stars and talked with Brianna. I think I’m beginning to feel that it’s OK to process my grief in a different way.
8. My form of a grieving process was never much of a process. I still have trouble talking about how I feel. It’s not because I’m afraid to be vulnerable. I’m afraid to talk. The last time I cried, many years ago. It got me absolutely nowhere. I decided not to cry. Then I would try to make myself cry. It was fake. Until last night. For three hours, it was uncontrollable sobbing. Now it feels like I’m a little closer to being OK.
9. My mom died of cancer. Before she died, she gave me a horse. She was my my best friend. My mom had a hard time, and I kind of shut down because I didn’t want to cry in front of her, because she was having such a hard time with it, and I didn’t want her to know how I was feeling.
10. As often happens to me at Ghost Ranch, my emotions are close to the surface. But I have an image. We each are in the process of creating, of weaving a garment, which is made of all our experiences, — angry knots, holes, emptiness (because there will be emptiness in each of our lives), mourning, so different for each of us, but then again beauty, joy, but somewhere in that garment always there, grief, sadness, but yes, gladness as well.
11. There have been times in my life when I felt I dealt badly with grief, but I was just realizing that this community has helped me more than anything in my life, not just with Holly (died in 2013) and Brianna (died in 2014), but a friend wrote the good things you can be, and one of them is long-suffering. When I came to Ghost Ranch I decided I didn’t want to be that anymore.  I talked with my friends, and they helped me change. I want to thank you guys.
12. In our last 15 minutes, we want to share with you about Brianna. SYF Friends read a Memorial Minute for Brianna Wells.
We ended by singing “Lean on Me.”  The Spirit was deeply present and hovered above and around and within us in our time of worship sharing over our grief and how we process grief.
We closed with thanks to the Senior Young Friends and Junior Young Friends for contributing, and everyone, for holding this space for us.
Meeting for Worship for Business and Plenary Session # 6, Friday Afternoon, June 12, 2015, 4:15 p.m.
The meeting opened with silent worship.
Memorial Minute for Charlotte Marlin of Phoenix Meeting, read by Vance Marshall. Attachment #27
Memorial Minute for Ruth Gillespie of Phoenix Meeting, read by Nancy Marshall.  Attachment # 28. 
Memorial Minute for George Oliphant of Phoenix Meeting, read by Vance Marshall.  Attachment #29.
Memorial Minute for Richard Flagg of Pima Meeting, read by Carlos Valentín. Attachment # 30.
Statement from Quaker Earthcare Witness, Quaker United Nations Office and Friends Committee on National Legislation on Climate Change presented by Jan-Willem Jansens. Attachment # 31. 
First reading of Epistle – Watching Committee: Presented by Watching Committee Clerk, Peter Andersen. Peter gave the first reading of the proposed, not yet complete Epistle.  Several Friends suggested additions to reflect the full aspects of IMYM experience.
Thank you to volunteers.  The Clerk read a list of many of the persons serving the Yearly Meeting. Attachment #32.
After several Announcements the meeting closed with silent worship.
Meeting for Worship for Business and Plenary Session 7
Saturday Morning, June 13, 2015, 10:00 a.m.
Meeting opened with silent worship.
The Clerk asked folks to stand who were holding the Meeting for Business in the Light as we struggle over the proposed budget for 2016.
Memorial Minute for Rebecca Acquisto, Boulder Meeting, read by Marilyn Hayes.  Attachment # 33.
Memorial Minute for Margueritte (Marby) Bryan of Pima Meeting, read by Carlos Valentín.  Attachment # 34.
Memorial Minute for Walter (Bud) McMullen of Boulder Meeting, read by DeAnne Butterfield. Attachment # 35.
Memorial Minute for Lloyd Alan Scheidt of Phoenix Meeting, read by Nancy Marshall. Attachment # 36.
The Clerk read a few phrases from Rob Pierson’s writings, “Metaphors of the Mind from the Bible.”
IMYM 2015 Minute #6:  After the Clerk read the list of items on the Consent Agenda, Friends approved the Consent Agenda.  
Attachment #15: 2014 Epistle from Friends General Conference - about Central Committee Meeting past November; 

Attachment # 16: Friends Committee on National Legislation Program Committee Report to Yearly Meetings; 

Attachment #17: Epistle from American Friends Service Committee Corporation Meeting; 

Attachment #18: Dougla-Prieta Report.
Proposed Budget for 2016 (fall of 2015-2016). Presented by Bob Schroeder. 
Attachment #37a: Proposed Budget

Attachment #37b:  Finance Committee Report
The Clerk reminded us that we held a threshing session on budget concerns on Thursday evening, due to the lack of unity regarding the budget in Representatives Committee and presentation of a deficit budget proposal. The notes below indicate in good measure the extent of thought and concern we share and are incorporated in these minutes for wider understanding.
The Clerk summarized her understanding of what was shared: we do want to support the work of IMYM, Mountain Friends Camp, and Quaker organizations. We also heard in threshing that we must find a way to balance our budget. One idea was increasing the assessment, but there were  other ideas as well. The finance committee asked meetings to help come up with funds to meet the deficit for 2016 and also to season their thoughts to provide a plan for the next three to ten years.
Finance Committee Clerk, Bob Schroeder made several points: housing rates state held steady since 2013,  and could be increased for 2016 income. The following expense increases were proposed: Mountain Friends Camp (increase $10,000 to $12,500 for three years); partial funding for  three people to travel to Friends World Committee for Consultation in Peru of $2,500, insurance at $4,000, travel by IMYM representatives to meetings of Quaker groups to which we belong, for about $5,000, Faith and Practice at $1,000; increased number of staff qualifying for waiver at IMYM  at $1,000 to $1,500, plus some new equipment. This would result in a total increased deficit of $17,000.  To meet this deficit through Reserve Accounts would deplete them quickly.  Accepting these budget terms might mean an increase in the assessment on Monthly Meetings of $21(per capita) from the current $50 to $71, or we could increase housing rates. The finance committee proposes that we ask Monthly Meetings add $10 (per member) to their assessment for 2016. 
In the Meeting for Worship for Business, there followed several expressions ministry on the budget proposal:
1. I am comfortable with the budget, however the deficit ends up. What it means is that all of us need to talk with our Meetings about what it means to be part of a yearly meeting, not just at Ghost Ranch, but the entire yearly meeting. I support raising the rates at Ghost Ranch. Those of us who come here are not paying our way. Coming to Ghost Ranch is subsidized by our Monthly Meeting assessment. The transactions for those of us who come here to Ghost Ranch should be congruent with what Ghost Ranch costs. We should not continue to operate with the myth that there is a magic subsidy to come to Ghost Ranch.  The issue of a need for some to have subsidies is a separate issue. We have been told that Ghost Ranch costs will jump in 2017. I would prefer to ratchet up my payments each year rather than a huge jump in 2017.
2. This is a testament to benevolence and budgets. A time came when I became a Christian pacifist and gave away my money because I had the trust that the willingness to become more benevolent and to be on a very tight budget was what we were called to be.  Over the years you can look at us as the recipients of the benevolence of others who have the trust in those who go out in ministry.  We have had the  trust that contributions will come, and full scholarships will come to us through something called a “budget.” It is a budget that reflects our Quaker values. Looking at the math, which we must do, it becomes a budget. This is a distinctive budget. You are looking at the recipients of a benevolent budget. I leave you with a last thought: do the math.
3. One aspect of the threshing session that has not been emphasized enough is the youth program, including Mountain Friends Camp and supporting the youth. For them, IMYM is their Quaker source. As to the IMYM reserve after 2016 the amount would be a dramatic decrease. I am concerned about raising something dramatic like raising the assessment $21. We in New Mexico might agree to maybe a $3 to $5 increase to see where we are going. Another amount that could be increased is the fees (for coming to Ghost Ranch), and third, we could look to contributions. If we are so moved, we might look to ourselves to make contributions here and now, and harness some of the motivation we have right now.
4. Having struggled with numerous budgets and increases in costs, we should deal with this in increments, and not wait for one big “Whop.” We could ask individuals and meetings to consider how they might arrange their personal budgets.
5. I’m not sure if you are aware of how amazing this budget is. You are probably not aware of the amount of money you put into traveling to other Quaker groups. I could not begin to do traveling for Friends General Conference without the help of IMYM. I express my gratitude. There is a program in which you might consider putting your retirement resources. If you could allow 1% of that to come to IMYM and 2% to other Friends Meetings or organizations, you could fund more. This fund would increase funds for these matters in the future. I ask you to consider how you plan and what you leave as your legacy. [ed., The program referred to here is probably through Friends Fiduciary Fund].
6. Two things: When I come to IMYM I am revitalized as a Friend, and then I could take it back to our meetings and create energy at our meetings. We could create the “Friendly Fund” which would be a way to think about giving money, donating and leaving money for, among other things, the deficit.
7. There is a precedent to resist rampant capitalism. One year the budget left out my organization, but some others passed the hat here in GR Meeting. I came away with $3,000 (more than would have been in the budget). 
IMYM 2015 Minute #7:  Friends approve the 2016 budget and support the Finance Committee in the following steps:
1. Extending the fiscal planning horizon from three to ten years;
2. asking Meetings and individuals for additional voluntary support; and
3. increasing fees for the Annual Gathering.
Reading of the IMYM Epistle, by Peter Andersen.
Attachment #38. 
IMYM 2015 Minute #8: Friends approve the Epistle read by Peter Andersen, with the addition of the names of the young Friends who came to IMYM from Pacific Yearly Meeting.
Reading Epistle for Children’s Yearly Meeting by Harper Leonard, Sophia Dickerson, Hudson Moceri and Ian Weich.
IMYM 2015 Minute # 9: the Epistle for Children’s Yearly Meeting was accepted by IMYM Friends. Attachment #39.
Final Nominating Committee Report, presented by Jim and Gail Hoffman.  Many vacancies were filled, while some remain.  Attachment #40
IMYM 2015 Minute #10: Friends approve the proposed slate of Nominations as presented, with gratitude for Jim and Gail’s service and the service of the Nominations Committee. 
Epistle from Junior Young Friends, read by Charlotte Whitney and Nikola Gacy. 
IMYM 2015 Minute #11: Friends accepted the Junior Young Friends Epistle with great appreciation.  Attachment # 41
The Meeting ended with silent calm.
The Epistle from Senior Young Friends was read on First Day morning.  Also attached is a minute from Senior Young Friends recommending changes that will make our gathering more welcoming and open regarding gender issues.   Attachment #42, #43.
Respectfully submitted,
Sara Keeney, Clerk
Nancy Hicks Marshall, Recording Clerk
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